
 
  
May 1, 2020 
  
Dear County Leader, 
  
The enacted state budget provides the Governor with the authority to withhold Aid to Localities and Capital 
spending in any amount necessary to maintain balance in the State Financial Plan. The budget calls for 
eliminating up to $8.2 billion in state Aid to Localities appropriations. The budget calls for the Governor 
to equally cut funding across the board to the greatest extend possible, but he has authority to limit cuts (or not 
impose cuts) on certain entities and programs at his discretion.  
  
The enacted State Financial Plan indicates that depending on how these cuts are implemented, state aid to 
localities could be cut by anywhere from 20 percent to 50 percent per line item.  The higher range is an 
example provided in the enacted State Financial Plan that highlights how these cuts will vary depending on 
what is included in the across the board cuts – leaving out school aid and Medicaid would require steeper cuts 
in all other items for example.  
  
Timing of State Aid Cuts  
 

These cuts are to be applied based on the status of state finances over three assessment periods:  
        April 1, 2020 to April 30, 2020   
        May 1, 2020 to June 30, 2020   
        July 1, 2020 to December 31, 2020  

  
Under this model, we are expecting to see a detailed list of state funding cuts to localities next week, the first 
week in May. Subsequent state spending cut lists will be released shortly after the conclusion of each of the 
identified measurement periods.  
These funding cuts could be fully or partially restored if state tax receipts come in higher than projected as 
determined in February of 2021, or if new federal aid is provided that can be used to replace lost state 
revenues in the coming weeks.    
  
Other State Actions So Far to Balance the Budget (See Link to DOB Memo here) 
The state is not able to predict when, or if, additional federal will be provided so they are implementing very 
tight spending controls that requires all expenditures to be approved by the Division of the Budget. New 
spending controls, include:  
 

Hold all discretionary local aid grants. As part of what was described above, state agencies are also being 
directed to hold all discretionary local aid grants and awards until further notice. With DOB approving any and 
all expenditures.  
 

        A state hiring freeze. This includes revoking existing waivers and exemptions and suspending all 
new hiring unless it is pandemic response activities. Any hiring will have to be approved by the Division 
of Budget.  

 

        The elimination of all non-essential nonpersonal service spending. Agencies must 
eliminate spending on all discretionary nonpersonal service items and stop new contracts or purchase 
orders unless to protect health and safety.  

 

        Barring any new capital projects and requiring an extensive review of projects 
underway.  

https://www.budget.ny.gov/guide/bprm/b/b-1223.html

